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Secrets of the Top 4% 
Kenneth Reid. Ph.D. 
 

 

 

 

INTRODUCTION: WHO ARE THE 4%?  
 

 am an active trader just like you. And probably I
like you, I found trading to be more difficult than 
I expected when I first started back in 1996.    
 
According to the academic research, most active 
day traders lose money, regardless of market 
conditions. In the largest study, about 15% did 
very well each year, but fewer than 4% were able 

to make significant profits two years in a row… and that was during a raging 
bull market.  
 
That 4% number got me curious. Why so few? 
And who are those folks? What do the 4% 
know that the vast majority of traders don’t? 
More importantly, what do they do that other 
traders don’t? What’s their secret? 
 
Traders are not dumb or lazy. Aspiring traders are among the most 
intelligent, motivated and hard-working individuals I’ve ever met. But after 
a while something seems to go wrong that most traders are not able to 
figure out for themselves.  
 
Note: If you are looking for new technical trading method, I’m sorry, but it’s not in this 
report. However, if you want to understand more about why you can’t make money 
with the method you already have, read on.  
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SHOULDN’T TRADING BE EASIER?  
 

et’s start with trade direction. Whether you L
want to follow a trend or trade reversions to the 
mean, determining trade direction sounds like a 
fairly easy problem to solve.     
 
In a casino, the odds of success at Roulette are 
around 48% for simple bets such as red/black.  
So, one would think that predicting the basic up-

or-down movement of a market over the short term should have similar 
odds.  
 
In the real world, however, most active traders perform much worse than 
chance. The odds of flipping 10 heads in a row is around 1%, but losing 
streaks of 6, 8 and even 10 trades in a row are not uncommon.  
 
The reason is that when it comes to decisions 
about money, the human brain does not operate 
in a rational manner. Instead, powerful signals 
from primitive parts of the brain, such as the fear 
circuit and the reward circuit, interact in cycles 
that run on automatic.    
 
This puts us on an emotional rollercoaster where 
we buy high (in hope of reward) and then sell low (fearing loss). Humans 
are also hardwired to take small profits on winners while holding losers far 
too long. In the end, the small wins don’t offset the large losses.  
 

While you are trying to make Bottom line: 
money, your brain is trying to survive… 
and you are working at cross purposes.  
 
Tip #1: The Top 4% methodically train 
their brain to act opposite to its natural  

 (I know… because I’ve trained tendencies.
them.) 
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 THE NATURE OF THE TRADING ENVIRONMENT  
 

Kenneth Reid 

he trading environment is very different than T
the normal business environment you may have 
been accustomed to, which is why trading isn’t 
best approached as a business; at least not a first.  
 
A better comparison is with professional sports or 
combat. This is why your academic or business 
background and mindset may not be helping you 
much… and it may even work against you.  
  

Take rules, for instance. In school or business there are clear rules to follow 
and one is accountable for the results of our actions because we have at 
least some control over the outcome. Study hard, work hard, do the right 
things and get ahead. Results are generally proportional to effort.  
 
In trading, however, 1) we don’t have a clear set of rules for success; 2) we 
have virtually no control over outcomes, and 3) results are not proportional 
to effort… and may even be inversely related. So there’s a paradox:   
 

If you notice that the harder you try, the worse 
you do, then you are over-coupled with the 
market and over-focused on results.   
 
Tip #2: The Top 4% are vigilant about risk, but 
not afraid of losing.   
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THE NEGATIVITY TRAP 
 

Most aspiring traders are unprepared for the 

emotional impact of the trading environment. 
Losses hurt and frequent losses, which are 
unavoidable in trading, eventually rub most 
traders raw.  
 
Missing out on so many market movements and 
jumping out of good trades too early adds to the 

frustration. The result: the Negativity Trap.  
 
The Negativity Trap is the greatest 
obstacle aspiring traders face on their 
Journey to Mastery. The human brain is 
programmed to survive, which means we 
pay lots of attention to bad news.   
 
After the honeymoon, the Risk of Loss 
begins to outweigh the hope of Reward.  

 

Whereas one previously viewed the 
market as a field of opportunity, the 
trader eventually regards it as a 
predatory environment out to trick 
us and trap.   
 
Instead of trading-to-win, one then 

begins to trade-not-to-lose, or not-to-be-wrong or not-to-miss-out.  
 
The attempt to avoid a bad outcome is 
normal, but it makes it impossible to 
succeed.  
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The Top 4% maintain a positive mindset regardless of the outcome 
 of any particular trade.   

 
 

A LESSON FROM SPORTS PSYCHOLOGY 
 

We know that managing mental-emotional 

negativity in a competitive environment is the 
key to athletic success.  
 
Athletes with great natural ability who don’t 
have the maturity to temper the emotional 
consequences of losing enter a downward 

spiral. They become their own worst enemy on the court or playing field.    
 
I’m a competitive tennis player at the 
club level, so I know this drama inside 
and out. If I get hung up on the score, 
or on an unforced error I just made, I 
become easy prey… because I’ve just 
weakened myself.   
 
I’ve learned a lot about trading from 
my tennis coach because the two 
individual ‘sports’ overlap. He’s coached me to maintain a state of mind 
that transcends winning and losing. It’s not anything fancy… it’s simply the 
discipline to shift my moment to moment focus from outcome, which I 
can’t control, to process, which I can control.  
 
In tennis mindset makes all the difference between otherwise equal players 
and in trading it’s equally important.  Do you think there are traders waiting 
for you to make a mistake, get emotional and put yourself in a vulnerable  
position?  
 
   

I would bet money on it. 
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In zero sum markets such as futures, forex and 
options (where there are no true market makers), 
a group of professional traders and predatory 
‘algos’ (automated trading bots) work this angle 
every day.  
 
At this point (2017), 90% of trading is algorithmic, 
not human. That means it’s fast…faster than you.   
 
Discretionary traders are fooled by the sudden 

price movement, get caught wrong-footed and then make the situation 
even worse for themselves by getting upset and abandoning their Trading 
Plan.   
 
They might reverse their position, or freeze and resist taking the loss until 
they reach their “uncle point” or they become stubborn and add to a losing 
position, or any number of other low-odds trading tactics.  
 
In this case, small losses quickly grow into major problems if one’s  
relationship to the market is driven by emotion, instinct or intuition rather 
than the rational principles embodied in a sound Trading Plan.   
  
This reactive behavior isn’t your ‘fault,’ however. Human brains are wired 
this way.  
 

The Top 4% train themselves to think and act differently. They 

 never enter this cycle. Rather, they are on the other side of these trades. 
 

 

YOUR BRAIN ON TRADING   
 

Throughout the 20th century, economists assumed 

that individuals act rationally when it comes to 
financial decision-making. This assumption turned 
out to be unjustified. (Just ask any self-aware 
trader.)   
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After a few bear markets and significant advances in neuroscience, 
researchers began to look at human nature more realistically, especially 
when it comes to money.   
 
We now know that the irrational aspects of financial decision-making arise 
from the fact that we have a “triune” brain: part rational, part mammalian 
and part reptilian.  
 
Deep in the reptilian zone, we find our built-in  
Risk Manager, which brain physiologists have 
named the amygdala (almond-shaped organ.) 
 
The Risk Manager is a primitive defensive 
structure that we share with reptiles (even 
worms!) dedicated to just one thing: survival.  
 
You see, survival is not just a ‘good idea,’ it’s a 
biological imperative, so the attitudes and behaviors that bear directly upon 
our survival are controlled not by our conscious thoughts, which are 
variable and discretionary, but by our instincts, which are invariably 
reliable.  
 

Protective instincts operate autonomously, which is 
why it is difficult to intentionally cut oneself or even 
prick a finger for a glucose test. When it comes to  
bodily harm, your Risk Manager has little difficulty 
over-ruling the conscious mind.     
 
Unfortunately for traders, financial losses, or the 
threat of financial losses (of any size) are closely 
scrutinized by this very part of the brain because 
money=security.  
 

A failure to bring home enough ‘bacon,’ or losing the bacon you already 
had, is something the Risk Manager takes very seriously.  
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When the Risk Manager is activated four things happen that immediately 
degrade our decision making and our trading:  
 

 our field of attention narrows;  
 our deliberative mind is sidelined (forget the trading plan);   
 our behavioral options are dramatically reduced; and 

 our protective (split-second) defensive reactions are primed. 
 
These things happen in milliseconds so that the Risk Manager can fulfill its 
prime directive, which is to ensure our survival.  
 

Additionally, our brain is programmed to feel 
the pain of financial loss acutely, so that it has a 
better chance of avoiding loss the next time.  
 
I’m not making this up.  
 
Clinical studies show that  financial losses have 
about 2.5 times the emotional impact 
compared to the pleasure that comes from 

winning the same amount of money.  
 

This built-in neurological imbalance (our bias toward loss aversion) has 
huge consequences for our trading. 
 
 First, the pain of small losses gets exaggerated. Our low win rate 

becomes a source of pain, like “death by a thousand cuts.” Feeling 
the pain of every loss leads to trading-not-to-lose, which means we 
trade too tight and choke off winners.   
 

 If the aspiring trader doesn’t win at least twice as often as he or she 
loses, the trader’s brain drops into a “reward deficit.” We become 
irritable and lose confidence, consistency and clarity.  
 

The Top 4% train themselves to take small losses easily… for 
 them, the win rate does not matter at all.
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Like the 4%,  
you need to train yourself 

 to pacify our internal Risk Manager…  
so you can tolerate losses and thrive  

in the real-world trading environment.  
 

THE SECRET 
 

I’ve been a trading coach for 12 years and 

in that time I’ve been fortunate to work 
with some of the world’s best traders.    
 
I’m talking about hedge fund traders and 
bank traders with virtually unlimited 
capital trading 6 markets simultaneously, 
as well as private traders who can make 

$5,000-$100,000 on any given day.  
 
Some had the advantage of growing up in trading families. One guy’s  dad 
traded goldl at the COMEX in New York and another’s father traded futures 
at the CME in Chicago.   
 
Observing these outstanding performers up 

close and personal, I learned a Secret that I  

want to share with you. By the way, it has little 
to do with their method.  
 
Trust me….these folks are winning virtually 
every day for a reason that has less to do with their method and more to do 
with their psychology.   
 

The one thing that differentiates them is that they are  about POSITIVE

everything that happens to them and everything they do. This POSITIVE 

attitude enables them to think clearly, take losses in stride and not be ego-
inflated by their wins.  
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But wait. You might be thinking: “These 
guys are already rich, so of course they 
can trade well.” 
 
I don’t buy it.  
 
True story: a Canadian entrepreneur who 
had recently sold his technology business 

for more than $50 million hired me to teach him how to trade the e-minis.   
 
I got worried about his prospects, however, when I noticed that he would 
get very upset over a $100 loss. Obviously, it wasn’t the money…. his ego 
was on the line every time he put on a trade. No surprise, he gave up 
trading and decided to race Formula 1 cars.   
 
Net worth is not the issue. I’m 100% certain that 
my trader friends are not mentally positive merely 
because they are winning; they win because they 
are positive.  
 
Moreover, they each had periods of intense 
struggle in which they lost their positive mindset 
and then recovered it.   
 
 

And you can, too! 
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THE “BULLETPROOF” TRADER 

 

 
 

To successfully meet the challenge of the trading environment and your 
own reactions to it, it is imperative that you create a mindset that is  
“bulletproof.” By that I mean, a mindset that can quickly rebound from 
losses so they don’t create a self-fulfilling cycle of doom.  
 

That’s why I created Positive (+) 

to give traders just like NeuroProgramming, 

you the tools you need to immunize yourself 
against your own negativity, so that you can 
trade exactly like the best traders….with 
confidence, consistency and clarity.  
 

Positive (+) promotes the Neuroprogramming 

mind’s resiliency by immediately neutralizing the negativity that 
spontaneously arises from losses…present or past. This prevents the neural 
cascade that puts a trader on the sidelines or into a desperate fight with 
Mr. Market. 
 

Positive (+) is the backbone of my focused Mp3 Neuroprogramming 

Protocols (audio only) and my advanced Mastermind Prescription 
audio/video training program.  
 

 Dr. Reid’s Essential Neuroprogram

is a transformational audio program that “Training a Winning Mindset” 

includes three neuro-conditioning Mp3s totaling 40 minutes that:  

  Clear Negativity,  

  Install Positive Beliefs; and  
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  Train your Brain to remain clear-minded, resourceful and resilient in 

the face of adversity. 

 

Unlike other programs you may have tried, the protocol in this Pain Eraser 

Mp3 program clears away the residue of negativity, which is essential 

 installing the positive beliefs associated with a confident, winning before

attitude.  
 

Here’s what . wrote: Mike R

 
I am writing to tell you how pleased I am with 

the Pain Eraser. I have been troubled by my 

previous losses and it was affecting my trading 

by stopping me from taking qualified trades. I 

listened to the Pain Eraser twice on the 1st and 

2nd days, then daily for the last few days. I don’t 

know how or why, but it works!. The memory of 

previous losses was debilitating and now I can 

remember the losses but I’m not emotionally disturbed by them. The pain has been 

“erased!” 

 

Deep-seated neural confidence is your only defense against your brain 
switching to “survival mode,” a mental-emotional condition in which you 
are at high risk of reactive, self-sabotaging behaviors. 
 

Here’s what wrote, a surfer from Australia… Jody C. 

 
“I wanted to let you know that the Mp3 files are 

really starting to work. I have been battling 

with this fear of losing for a couple of years 

now and it was getting worse and worse. I was 

beginning to feel pretty hopeless about it all. I 

have listened to the files about two weeks and 

there is a big difference. it is not imaginary. I 

can pull the trigger and it feels fine. Instead of 

focusing on not losing I am now focusing on looking for good setups, which is one of the 

ideas in the second file on installing new beliefs: quite a difference. Amazing!”  
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Once the negativity is cleared, the program helps you install the key beliefs 
and emotional resilience of winning traders.   
 

Listen to my The Technique: Positive (+) once a NeuroProgramming Mp3 

day for 21 days, using stereo headphones. 
 

The Expected Results:  

 A dramatic reduction in reactive, self-sabotaging behavior;  
 Increased clarity, confidence and consistency;  
 Increased ability to trade your plan. 

 

The regular price for the complete downloadable Training a Winning 

 program is  on my website. But for a limited time you Mindset Mp3 $249.00

can get this amazing program for just  $99.  

 

www.daytradingpsychology.com/positive-neuroprogramming-for-

traders/ 

 

But wait… there’s more… 

 

My Mastermind Prescription Audio/Video Programs 

Most traders sit down at their trading desk in the morning and never give 
their own Mindset much thought. Until we make a mistake and then we 
kick ourselves.  
 
There are literally hundreds of ways to screw up our trading. And the real 
problem is that we make the same mistakes over and over. Like Groundhog 
Day.   
 
But what if there were an easy way to make a fresh start… and avoid 
repeating the same old mistakes?  
 
What sort of impact would that have on your bottom line? For Ray, It made 
a huge difference. Just one month after Ray, a professional trader based in 

San Diego, signed up for my training videos, he Mastermind Prescription 

sent me a screenshot of his Ninja Trader results.    

http://www.daytradingpsychology.com/positive-neuroprogramming-for-traders/
http://www.daytradingpsychology.com/positive-neuroprogramming-for-traders/
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He wrote: "In just one month I boosted my win rate by 10 percentage 

points, tripled my profit factor and doubled the size of my average 
win. Many thanks for a product that actually works.”  

  
And it made a real difference for Craig, a lawyer and part time trader in 
New York City, who wrote:  

“I entered my very first year-long futures trading competition and made 
                                                  the leader board in two months!” 

 
And it made a difference for Cindy, who wrote:  

“I love your program and have found it very beneficial. It’s almost like 
you have been looking over my shoulder. Having you identify my issues 
and then offer solutions on the spot has been great!”                                                   

 
The technology behind these videos is used by top athletic coaches and 
trainers for elite military units.      
 
There’s no hokus pokus. It’s not about changing your ‘beliefs’ and it doesn’t 
depend on visualizations, hypnosis or will power. It’s not magic… it’s 
science.  
 
It’s based on a very specific type of practice that breaks down complicated 
tasks into simple steps. Efficiency goes way up. Stress goes way down.  
 
And no one (except The Top 4%) has systematically applied this 
breakthrough performance technology to trading… until now.  
 
The beauty of this technique is that it only takes 4-5 minutes a day to set 
the intention that will change your trading for that day… and forever.      
 
Do you have 4-5 minutes before you start trading to Optimize your 
Mindset?     
 
…or to Erase a bad trading habit?   
 
…or to get calm, centered and confident? 
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Do you have 4-5 minutes to become the mentally tough trader  
you know you can be? 
 
What do you get when you sign up? 
  
Well… it’s not a boring abstract treatise on trading psychology like so many  
books out there. That would be torture! 
 
You get one short, highly practical training video each week for an entire 
year! The videos are concise and focused… with action steps so you know 
just what to practice.     
 
As you listen, my special positive Neuroprogramming audio technology will 
enable whole-brain learning and process old emotion effortlessly.  
 
Listen with stereo headphones 4-5 minutes per day and watch your trading 
improve… The EASY WAY!  
 
You can watch a short video about this training at the link below. And the 
cost…  just $99 for an entire year of transformational video lessons. 
 

www.daytradingpsychology.com/mastermind 
 

 

JUST ONE MORE THING 
 

I play competitive tennis, but I don’t make much money 

at it (none, really.) Nevertheless, in order to stay sharp 
and play my best I have a coach and a personal trainer 
that I work with every week.  
 
My coach sees things about my technique and tactics 
that I can’t see and he knows how to correct them 

quickly. He competes in tournaments, so he helps me with the 
psychological aspects of competition and in our conversations, I’ve  
discovered extensive parallels between tennis and trading.  
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To tell the truth, I spend over $5000/yr. on tennis coaching and physical 
training. I’m continually surprised, however, at how few traders invest in 
personal coaches or trainers when real money is at stake and their 
livelihood is on the line.  
 
Of course, men, in general, tend to resist asking 
for help as long as possible. But, the longer a 
trader waits, the more bad habits they practice 
and the more psychological and financial 
damage they are likely to inflict on themselves.   
 
Trading coaches who actually trade (I trade 
stocks and the e-minis) can help traders:  

 Formulate and refine their ;  trading plan

 Improve their competitive ;  tactics

 Maintain a clear, confident, consistent and positive .  mindset

 
If you are serious about taking your trading to the next level, contact me for 

a : Free 15 min Consultation

 

http://www.daytradingpsychology.com/consultation-request/ 

 
I guarantee you will learn something about yourself that you can apply to 

your trading .  today

 

Warm regards, 
 

Kenneth Reid, Ph.D.  
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